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Waste Management Plan for Healthcare

THIS NOTICE MUST ACCOMPANY EVERY COPY OF THIS DOCUMENT
IMPORTANT NOTICE

This document, (“Document”) is the exclusive property of Government Expenditure & Projects Efficiency Authority.
This Document should be read in its entirety including the terms of this Important Notice. The government entities may
disclose this Document or extracts of this Document to their respective consultants and/or contractors, provided that
such disclosure includes this Important Notice.

Any use or reliance on this Document, or extracts thereof, by any party, including government entities and their
respective consultants and/or contractors, is at that third party’s sole risk and responsibility. Government Expenditure
and Projects Efficiency Authority, to the maximum extent permitted by law, disclaim all liability (including for losses or
damages of whatsoever nature claimed on whatsoever basis including negligence or otherwise) to any third party
howsoever arising with respect to or in connection with the use of this Document including any liability caused by
negligent acts or omissions.

This Document and its contents are valid only for the conditions reported in it and as of the date of this Document.
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Waste Management Plan for Healthcare

1.0 PURPOSE

Waste is a substance or object that is no longer part of the normal commercial cycle or chain of utility.
Irrespective of its processing method, Waste has the potential to pollute land, air, and water. Due to its
hazardous nature (i.e. disposable equipment carrying infectious disease, heavy metals, radioactive
components, and chemical agents), waste generated by Healthcare Facilities has the potential to cause
harm to people and the environment, if not managed correctly.

The purpose of this document is to guide the Entity in preparing its own Entity-specific Waste Management
Plans by using the Waste Management Plan Template contained within Attachment 4.

This document is specifically intended for use by Facility Management (FM) personnel, but should also be
read and understood by all personnel such that it can be suitably applied at all levels of the organization.

2.0 SCOPE

A Waste Management Plan represents the application of the Waste Management Procedure. The objective
of having a robust Waste Management Plan in place is to contribute to the Entity’s sustainability strategy
and to promote cultural change.

The Healthcare Facility’s Waste Management Plan shall demonstrate application of the Hierarchy of Waste
(Reduce — Reuse — Recycle — Recover — Dispose). It shall also feature, as a minimum:

Schematics for Work Areas

The approach to waste segregation, collection, transportation, storage, sorting, and recycling
Roles and responsibilities of staff

Work Instructions

Resources required to deliver the plan (e.g. finances, time, equipment, and personnel)
Emergency Actions

3.0 DEFINITIONS

Table 1 contains definitions of common terms extracted from applicable laws cited within Section 4
(References), as well as additional terms which feature as part of guidance contained within this document.

Term Definition
Controlled Waste is waste that is subject to legislative control under the
laws of the Kingdom of Saudi Arabia

Applies to any Producer of Controlled Waste. Bodies subject to the Duty
Duty of Care of Care must identify each Waste Stream, describe the waste, and ensure
its processing in line with legislation

Any hospital, clinic, medical center, veterinary center, drug company,

Controlled Waste

Facility medical research center, pharmacy, or public or private convalescent
home

FM Provider Facility-appointed Contractor

Hazardous Medical Waste Processes and steps that Hazardous Medical Waste go through, starting

Management with their segregation and ending with their treatment and disposal

Waste produced by facilities providing various sorts of medical care,
laboratories, center for production of medicines and medical products and
vaccines, centers for veterinary treatment, research centers, and in-
house treatment and nursing

Any person, company, or Entity whose activity leads to the production of
Medical Waste

Segregating Waste Streams in bags and containers allocated for them,
Segregation starting from the point of producing them in the facility and through the
stages of their on-site collection, packing, storage, and transportation

Medical Waste

Producer
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Hazardous Waste

Waste such as solvents, waste oil, and metal can be recovered and
recycled. Some Hazardous Waste can be incinerated, usually with other
fuel, to generate power. Specialist incinerators are used for this purpose
and are subject to strict emission control

The natural or juridical person (company or public or private
Transporter establishment) who works in the field for the transportation of waste to the
Waste Processing Facility
Toolbox Talk A group discussion that focuses on a particular safety issue, usually at

the point of work

Transportation Document

Extract contained within Attachment 4 — EOM-ZMO0-TP-000065 — Waste
Management Plan Template for Healthcare Facilities. For full version,
request Document Number EOM-Z00-TP-000067 from Expro

Waste

A substance or object that is no longer part of the normal commercial
cycle or chain of utility

Waste Treatment Unit

The facility or center where the process of Hazardous Medical Waste
treatment will be conducted

Abbreviations

COSHH Control of Substances Hazardous to Health
CRC Carbon Reduction Commitment Energy Efficiency Scheme
EPA Environmental Protection Agency

EPR Exempt Position Request

ESOS Energy Savings Opportunity Scheme

EWC European Waste Catalogue

FM Facilities Management

GCC Gulf Cooperation Council

HSE Health, Safety, and Environment

H&S Health and Safety

ISO International Organization for Standardization
KSA Kingdom of Saudi Arabia

LED Light-Emitting Diode

MOH Ministry of Health

MOMRA Ministry of Municipal and Rural Affairs

NA Not Applicable

NMA&FM National Manual of Assets and Facilities Management
PPE Personal Protective Equipment

REI Recycling Economic Information

SDS Safety Data Sheet

SLA Service Level Agreement

USB Universal Serial Bus

WEEE Waste Electrical and Electronic Equipment
WMC Waste Management Committee

4.0 REFERENCES

Table 1: Definitions

e EOM-ZO0-PR-000077 — NMA&FM Volume 5, Chapter 17: Waste Management Procedure for

Healthcare Facilities.

e EOM-ZNO0-PR-000002 — NMA&FM Volume 17, Chapter 2: Sustainability Procedure
e EOM-ZEO0-PL-000001 — NMA&FM Volume 14, Chapter 2: Emergency Management Plan
e EOM-ZE0-PR-000002 — NMA&FM Volume 14 Chapter 2: Emergency Management Exercise &

Drills

¢ International Organization for Standardization (ISO) Quality Management Systems (9001:2015)
e International Organization for Standardization (ISO) 14001: 2015, Standard for Environmental

Management Systems
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e Gulf Cooperation Council (GCC) Uniform Law for Municipal Solid Waste Management, Rabi’ al-
Awwal 1437H. KSA, Ministry of Municipal and Rural Affairs (MOMRA) — Laws and Regulations

e Gulf Cooperation Council (GCC) Uniform Law for Medical Waste Management (amended in
Jumada Thani 1440H/February 2019). KSA, Ministry of Health (MoH) — Laws and Regulations

5.0 RESPONSIBILITIES

Role

Description

The Entity

The body which controls activities which take place across all Healthcare
Facilities shall ensure that:
¢ A Waste Management Policy is established and maintained
e All persons within the Entity (i.e. Senior Leadership Team, FM,
Medical Staff, Waste Handlers, and Cleaning Staff) comply with the
Policy, and associated Waste Regulations
e Systems are in place to monitor compliance and report progress

Healthcare Director

The Healthcare Director is responsible to:

Implement the Entity’s Waste Policy and associated procedures
Ensure that no conflict exists between any appointed Contractor’s
Waste Policy and procedures, and those of the Entity

e Ensure Tenants or Service Providers within the Facility are
managing their waste as per Gulf Cooperation Council (GCC) Laws

FM Provider

The Entity-appointed Contractor shall:

o Ensure compliance with waste storage, handling, and disposal
practices, and with the requirements of statutory legislation, and
facility and appointed Contractor local policies and procedures

e Train staff on appropriate infection control and safety issues of
waste, which include specific induction training.

e Ensure formal written Risk Assessments are carried out on any
waste-handling procedures posing a significant risk to staff or others

e Ensure staff involved in waste handling as part of their normal duties
has received the appropriate information, instruction, and training

e Monitor its staff to establish compliance with policies, procedures,
and safe systems of work

Waste Management
Committee

It is comprised of representatives from senior management who generate
waste; Waste Handlers; infection control, procurement and stores, catering,
and long-term or resident Contractors; and Waste Management Service
Providers. This committee should meet monthly to discuss the key
performance indicators (e.g. volume of waste generated, hazardous versus
general waste ratio, incidents, and audit findings) and to plan awareness
programs and other initiatives to improve compliance with legal and other
requirements. For smaller facilities, this committee can be the infection
control/safety or health (and environmental) committee

Procedure Review Board

Group of technical and executive personnel responsible for writing,
reviewing, updating, and approving plans and procedures

Waste Management
Officer

Responsible for ensuring that waste is managed according to legal and other
requirements, checking that standards are maintained, everyone is aware
of these requirements, relevant personnel are appropriately trained to safely
deal with waste in their areas, and necessary data are recorded and
transmitted to the Waste Management Committee (WMC) and regulatory
authorities

Waste Handlers

Ensures that waste in the intermediate storage areas is properly segregated,
contained, and labeled. Any problems noted must be immediately brought
to the attention of the responsible person in that area

Employees are responsible for compliance to the Waste Management

Employees gy . .
ploy policies, working safely, and ensuring the safety of themselves and others
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through the application of safe systems of work when handling, transporting,
and storing waste

The H&S Officer shall oversee activities at Waste
Collection/Storage/Recycling Points alongside the Waste Management
Officer, ensuring that:
e Access is possible by appropriate vehicles to collect and remove
Health and Safety (H&S) Waste to the correct facility
Officer e Points are accessible and resilient in case of emergency and for
purposes of inspection and monitoring
e All containers therein shall be checked regularly for leaks
o Staff and Contractors are operating in a safe manner in accordance
with Operating Procedures
Ensure that their staff is properly aware of and trained to comply with Waste
Contractors Management requirements, routinely checking to ensure standards are
maintained
Table 2: Responsibilities

6.0 PROCESS

Using the Healthcare Waste Management Matrix Template (Attachment 1) as a basis for collaborative
discussion, the Plan Writer shall facilitate a Kick-off Workshop in which collaborators shall, as a minimum:
e Agree upon the purpose of the plan (Aims, Key Components, and Outcomes)
e By means of a Flow Chart, define a Process which shall drive the Plan (i.e. outline the steps which
the Procedure should follow)
e Complete the Waste Management Plan Template

The Plan Writer shall record Minutes of Meeting for later review to support in drafting the Plan, and for
Quality Audit purposes.

6.1 Preparation

The Entity’s Waste Management Plan should be written in line with the process outlined in Figure 1 (below).

Identify requisite data and information
required for the compilation of the plan

List Waste Types

(;\} Kick-off WOTkShOp > Bins, Bags, Holders, Containers,
X, Trolleys, Transport
S
Collection

Requirements, schedules, Transport
| &

R tston st —VYes: g ngew Draft Waste Plans Line Manager
the Plan Meeting

A

Segregation
Sealing Labeling Weighing

Off Site Requirements
Transport, Facilities

Procedure Review
Board

Site Maps, Storage Areas, Relevant
Locations

A

Compliance Regirments

No

y |_‘
Update the Plan based on
Demonstration Feedback
Waste
Management Plans
l

Waste Records and

|
Reports
Approved Waste Training Requirements
Plans j

Figure 1: Waste Management Plan Preparation Process

Audit & inspections

Other Resources, PPE, HSE,
Inoculations, SDS, Toolbox talks,

Posters

Waste Executive Sign-off j
Management
Documentation

Resources, People,
Equipment, and Budget
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6.2 Creating a Waste Management Plan for Healthcare Facilities

6.2.1 Targets and Strategies

Targets and strategies within a Waste Management Plan should include the methods for achieving them,
communicating progress, and a mechanism for continuous improvement. Targets shall be suitably
quantified to inform Key Performance Indicators (KPIs) and shall aid waste reporting. Targets contained
within a Waste Management Plan may include, for example:

Reducing the volume of total waste generated by the Entity, year-on-year

Improving recycling/reuse rates

Achieving best-practice certification and reporting compliance

Establishing a Waste Management value chain involving materials, Contractors, and
transportation

Producers of waste should work on reducing the rate of waste production through waste initiatives which
helps drive the Waste Policy and deliver cultural change, for example by:

e Adopting clean technology

e Selecting alternative materials which reduce the likelihood of impact to the environment and
public health

e Establishing intra-departmental incentive schemes which offer rewards for minimizing waste
production

Further suggestions are found within NMA&FM — Volume 17, Chapter 2 — EOM-ZN0-PR-000002.

6.2.2 Implementation Plan

The Waste Compliance Matrix Template (Attachment 2) and Waste Generators Chart Template
(Attachment 3) have been designed to support the Entity in generating a detailed Waste Management Plan
which shall:

Categorize site-specific types of waste

Utilize the Hierarchy of Waste, (Reduce — Reuse — Recycle — Recover — Dispose)

Emphasize use of Waste Streams

Describe site-specific storage locations

Describe site-specific responsibilities

Detail waste collection frequencies

A Planning Workshop attended by key personnel and led by the Plan Writer shall enable completion of the
Waste Management Plan by using the Attachments to drive progress.

6.2.3 Resources

Resource requirements shall form a critical part of Waste Management planning process. Resources may
include people, or equipment. A detailed resource planning exercise will help to inform annual budgeting
requirements.

6.2.4 Training Requirements

The Entity shall establish a Training Matrix (departments, categories of personnel, training requirements,
frequency of training, and internal and external training Service Providers) and training records to feature
as part of a Training Plan.

A Training Plan may include a schedule of themes for the year, with resources (pamphlets, posters,
electronic information, and toolbox talks) to raise awareness regarding waste-related issues that will help
to improve Waste Management in the facility.
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Resources used to deliver training and promote awareness shall depend on factors including target
audience and budget. Simple, clear messaging is essential, preferably using pictures and photos to convey
information.

6.2.5 Documentation

A centralized filing system compliant with ISO 9001:2015 shall be established by the Entity containing, as
a minimum:
o Waste Management documentation (procedures, training and awareness, signage, Contractors,
and authorizations)
e Details of waste storage, collection, transport, transportation certificates, treatment and disposal
o Asite map highlighting waste receptacles, Waste Hold Areas, centralized storage areas, and other
relevant locations
e Compliance requirements
e Auditing and inspection procedures and schedules

6.2.6 Operator Aids

Site-specific posters shall be strategically placed throughout the facility showing Waste Management
requirements for specific Waste Streams, and how to ensure proper segregation, correct containment, and
compliance with handling and storage requirements.

6.2.7 Incident Management and Reporting

When preparing Waste Management Plans for Healthcare Facilities, FM shall have in place the following
associated with incident management and reporting:

e Procedures and associated documentation (i.e. incident registers, reports, follow-up audits, and
work instructions) for hazardous spills (including mercury, radioactivity, etc.), incident analysis and
trend reporting

e Emergency response including desktop and live simulations to test awareness and compliance.
Refer to EOM-ZEO-PR-000002 — NMA&FM Volume 14 Chapter 2: Emergency Management
Exercises & Drills (14.2.3)

e Contingency plans for dealing with emergency or abnormal situations, such as an incident that
causes a surge of waste that could exceed the facility’s capacity. Examples include:

Mass immunizations

Outbreak of infectious disease

Mass casualties from disasters or other major incidents

Breakdown of the off-site Processing Facility, or transportation system, which may lead to
the requirement for additional storage of waste. Refer to EOM-ZEOQ-PL-000001 — NMA&FM
Volume 14 Chapter 2: Emergency Management Plan (14.2.2)

o O O O

7.0 ATTACHMENTS

1. Attachment 1 — EOM-ZMO-TP-000062 — Waste Management Matrix Template for Healthcare

2. Attachment 2 — EOM-ZMO0-TP-000063 — Waste Compliance Matrix Template for Healthcare

3. Attachment 3 — EOM-ZMO0-TP-000064 — Waste Generators Chart for Healthcare

4. Attachment 4 — EOM-ZMO-TP-000065 — Waste Management Plan Template for Healthcare
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Attachment 1 - EOM-ZM0-TP-000062 — Waste Management Matrix Template for Healthcare Facilities

Waste Management Plan for <insert name of Healthcare Facility>

Last revision date:

Type of waste

Waste Hierarchy

Reduce/Reuse

Recycle/Recover/Dispose

Other comments

Action to reduce or

Action to recycle or

Yellow Stream

adjacent to each bin to
direct users to use the

reuse waste Responsibility recover waste Storage location Responsibility
stream? stream?
Infectious Waste Place waste type poster Facility Manager Dispose

direct users to use the
correct bin for each
waste type

correct bin for each
waste type. Toolbox
talks %\
Cytotoxic/Cytostatic | Place waste type poster Facility Manager Dispose Local Yellow bag | Healthcare employees | Local bags to be collected
Waste. Yellow adjacent to each bin to holders with metal lids, | and users daily and moved to hold
Stream direct users to use the sealed and tied bags areas. Hold areas to be
correct bin for each within hold areas, and emptied every two days.
waste type. Toolbox storage cages in Weekly collection from
talks disposal hold disposal area
Non Infectious Place waste type poster Facility Manager Local Black bag holders | Healthcare Employees | Local bags to be collected
Waste adjacent to each bin to with metal lids, sealed | and users daily and moved to hold
direct users to use the and tied bags within hold areas. Hold areas to be
correct bin for each i areas, and storage emptied every two days.
waste type. Bags cages in disposal hold Weekly collection from
opened to check > disposal area
contents in segregation
area prior to disposal m /
Sharps Infectious Place waste type post ility Manage Dispose Treatment rooms,
adjacent to each bin to consultation surgeries,
direct users to use th and pharmacy
correct bin for each
waste type
Hazardous Place waste type poster “Faeility Manager Dispose Healthcare Employees
adjacent to each bin to and users
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stream d
introduce food” waste
bins N\

Paper waste Reduce: Set printers to IT/Office Manager Recycle Paper recycling bins | Office Manager Confidential paper waste to
default double-sided adjacent to printers and be  disposed of in
printing large wheelie bins by Confidential Waste bins

back door

Paper waste Reuse: Non Confidential Management Recycle Paper recycling bins | Office Manager Non confidential paper to
Wastepaper used as policy/Staff adjacent to print nd be disposed of in mixed
notes large wheelie ~bing” by recycling

back door

Paper waste Reuse: Non Confidential Management Recycle Paper r cchin Office Manager Non confidential paper to
Wastepaper used as policy/Staff adjacent to\printers anhd be disposed of in mixed
notes large wheelie\_bi by recycling

back door
Food waste Not Applicable (NA) NA Recover: Segregate(| Lecal Bins Restayra Catering Contractor Remove daily to ensure
from non-recyclable that there are no issues
waste with smells

Lighting waste

Reduce: Introduce Light-
Emitting Diode (LED)
lights with longer life

Engineering Manager

Waste lighting
tube/box/co

Engineeririg room

Engineering

Phased
introduction/assists
organizational
commitments/targets such
as Carbon Reduction
Commitment Energy
Efficiency Scheme (CRC),
Energy Savings
Opportunity Scheme
(ESOS) compliance, and
carbon reduction per head

wider
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Attachment 2 —- EOM-ZMO0-TP-000063 — Waste Compliance Matrix Template for Healthcare Facilities
Waste Date
6 digit . . . hierarchy Annual
Si - European Waste Wa§te License/ Waste s't? R 2l route? Transfer
ite/ Organization Waste W Carri Carriers it valid | destinati License/ accepts . t lid
Location | responsible? stream 50 arrier license permit vafi estination exemption EWC 52 note va'l
Catalogue Name until? site address reusel/recycl | until? If
number number code? .
(EWC) code ed/ applicable
recovered)
\/ e.”?pt Yes
Confidential PHS data . Position waste t’ype
aper 200101 shred CB/MP3493LL | 3/31/2036 Al Kha Request noted on Recycled 12/4/2019
pap (EPR)/FE5198 :
/> GQIA0D1 | exemption
N
N )
S\ /
’ <
A\ \
A\ /
l A\
N\
\
~/
¢ N
\
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Attachment 3 —- EOM-ZMO0-TP-000064 — Waste Generators Chart Template for Healthcare Facilities
Special Waste Recycling Waste
n

= o 2 = = g Q [ g . = _
8§ 22| o 5|28 |8 2|33 2 2 s| &2 2|5
= © ® 0 S| = |8 a = = o ) S 0 = @ o
o = = 0 > S | Lol S| 2 > = o o = 2 © =2 o = - £

LOCATION = " = = T = e 2 B w = @ = o = 2 = w o g x
o 5 © = P o 2 U 2E £=] = o 5 0 © = < - o 0 o
< o ° S c 2 | 82| 8= = s = - c T o = o c = < 2
= = £ 2 = % Xn| o o = Q. = = e 5 = © & = o
© 7} c £ n o o = ) £ ) (e o o S
P @ Q = o - - o = o s (&) - = T © o
T|E| 5|0 5| 8|8 |8 |25 2 s 5§ 8| &

£ 1]

Laboratory 1 X X X X X X X X X/ /\x / X X

Ward 1 X X X X X X X /x/ X X X

ARE x | x| x| x| x X |/ x x | x X X

West  Wing \\ \<>

Office X X X

A

T

A4

K7

&
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Attachment 4 - EOM-ZMO0-TP-000065 — Waste Management Plan Template for

Healthcare Facilities
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update
A~

NN

l

A\ N

Document approval

Date approved

Job Role \Name ™\ \ \/
N

\ 2

>\

A\ L >
)

77—\
C

) 7
"/

'

Document No.: EOM-ZMO0-PL-000080 Rev 001 | Level-3-E - External

Page 15 of 32

Electronic documents once printed, are uncontrolled and may become outdated. Refer to ECMS for current revision.

This Document is the exclusive property of Government Expenditure & Projects Efficiency Authority and is subject to the restrictions set out in the Important Notice contained in this

Document



W.
'~

Waste Management Plan for Healthcare

CONTENTS

INTRODUCTION

This plan describes how bagged waste products are stored, collected, and disposed of in line with
contractual and legal requirements.

This plan will cover the following waste streams to ensure correct: segregation, use of Waste Hold Areas,
internal movement, and internal storage. The plan focuses primarily on the following streams:

Clear Waste Stream — Municipal Solid Waste
Black Waste Stream — Bulk Food Waste
Green Waste Stream — Recyclable Waste
Blue Waste Stream — Confidential Waste
Yellow Waste Stream — Clinical Waste

Red Waste Stream — Human Waste

Hazardous Waste Streams shall be managed through Service Level Agre
the Entity and Waste Contractors.

s) set up between

OBJECTIVE

To define the processes by which waste is managed at The 'K il aste will be handled,

by the most appropriate means
e Comply with Health, Safety, and £

e Minimize the i

management
e Minimize risk to sta
o Activel

posgible
e Cons

flexible ework to accommodate the needs of individual sites/departments

RESPONSIBILITIES

Role Description

The body which controls activities which take place across all Healthcare

Facilities shall ensure that:
o A Waste Management Policy is established and maintained

The Entity o All persons within the Entity (i.e. Senior Leadership Team, FM,
Medical Staff, Waste Handlers, and Cleaning Staff) comply with the
Policy, and associated Waste Regulations

e Systems are in place to monitor compliance and report progress

The Healthcare Director is responsible to:

Healthcare Director e Implement the Entity’s Waste Policy and associated procedures
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Ensure that no conflict exists between any appointed Contractor’s
Waste Policy and procedures, and those of the Entity

Ensure Tenants or Service Providers within the Facility are
managing their waste as per Gulf Cooperation Council (GCC) Laws

FM Provider

The Entity-appointed Contractor shall:

Ensure compliance with waste storage, handling, and disposal
practices, and with the requirements of statutory legislation, and
facility and appointed Contractor local policies and procedures
Train staff on appropriate infection control and safety issues of
waste, which include specific induction training.

Ensure formal written Risk Assessments are carried out on any
waste-handling procedures posing a significant risk to staff or others
Ensure staff involved in waste handling as part of their normal duties
has received the appropriate information, instruction, and training
Monitor its staff to establish compliance with policies, procedures,
and safe systems of work

Waste Management
Committee

It is comprised of representatives from senior
waste; Waste Handlers; infection control, pro
and long-term or resident Contractors; a
Providers. This committee should meet

ith legal and other
commiftee can be the infection
ittee

requirements. For smaller facilitie
control/safety or health (and environ

Procedure Review Board

Group of technica
reviewing, updating,

ive p sopnel responsible for writing,
g plansa d procedures

Waste Management
Officers

Waste Handlers

¢

nsures that wasteinthe intermediate storage areas is properly segregated,
% ed, ang labeled. Any problems noted must be immediately brought
e at

ion of the responsible person in that area

Employee@\

re responsible for compliance to the Waste Management
poI' ies, working safely, and ensuring the safety of themselves and others
hrough the application of safe systems of work when handling, transporting,
storing waste

Health and Safety (H&S)
Officer

The H&S Officer shall oversee activities at Waste
Collection/Storage/Recycling Points alongside the Waste Management
Officer, ensuring that:

Access is possible by appropriate vehicles to collect and remove
Waste to the correct facility

Points are accessible and resilient in case of emergency and for
purposes of inspection and monitoring

All containers therein shall be checked regularly for leaks

Staff and Contractors are operating in a safe manner in accordance
with Operating Procedures

Contractors

Ensure that their staff is properly aware of and trained to comply with Waste
Management requirements, routinely checking to ensure standards are
maintained
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e Add Entity-specific references here
e Add sector-specific references here
e Add latest legislation here

DEFINITIONS

Term

Definition

Infectious Waste: Yellow
Stream (General)

The Yellow Infectious Waste Stream is used for waste that is infectious
but which has an additional characteristic, which means that it must be
incinerated in a suitably licensed or permitted facility

e The Healthcare Facility produces waste which is classified as Infectious
and Hazardous Healthcare Waste. Yellow Bags are used in this Waste
Stream to transfer this waste to the incinerator

Infectious Waste: Yellow
Stream
(Cytotoxic/Cytostatic)

e The Yellow Waste Stream consists of, or is contaminated with,
Cytotoxic and/or Cytostatic products; it requires incineration by a
suitably licensed off-site Processing Facility

e The Healthcare Facility produces waste whith js classified as Infectious
and Hazardous Healthcare Waste. Ye// gs afe bsed in this Waste

featuring special requirements in order to preven
with Cytotoxic and Cytostat/g/MQd/cmes

Solid Municipal Solid
Waste: Clear Waste
Stream

used to identify this
the Entity is unab

Infectious Waste: Yellow
Stream (Sharps
Containers)

(s

sr this waste in order to mitigate risks associated with
and other sharp objects. This waste is processed by

Human Waste: Red
Stream

hd human organs remains shall be collected in red plastic bags
the biohazard waste symbol shown on them. They shall be preserved
in\the morgue refrigerator until processed as per The Kingdom of Saudi
bia (KSA) laws

Food Waste:
Stream

ck Wast

All waste which can be classified as Food Waste is produced in bulk from
kitchen facilities. Black Bags are used to identify this Waste Stream, which
can be disposed in landfill if the Entity is unable to find a suitable off-taker
(e.g. Energy from Waste Plant, composting facility)

Recyclable Waste: Green
Waste Stream

The facility produces waste which can be classified as Recyclable Waste.
This type of waste can be sent for sorting and processing. Green
receptacles are used to identify this Waste Stream.

Recyclables include

e Clean aluminum cans

Clean cardboard

Clean paper

Clean plastic bottles

Clean steel cans

Junk Mail (with any plastic wrapping removed)

Magazines

Newspapers
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Confidential Waste: Blue
Stream

A blue wheeled bin, lidded and sealed, displaying the words Confidential
Waste for Shredding or similar. The containers are locked and sealed shut
to ensure there is no breach of confidentiality. The bins will be placed as
close to the areas that generate Confidential Waste as is reasonably
practicable but will not be located in every room or office

Other Hazardous Waste

Included in this category are
e Batteries and Accumulators, e.g., Lead-acid, magnesium, alkaline,
zinc oxide, nickel-cadmium

Chemical Waste, e.g., used formalin, mercury

Luminaires

Oils (mineral and synthetic)

Photographic Chemicals, e.g., developers, activators, neutralizers,

fixers

e Any other waste identified as hazardous under a COSHH assessment
that is not classed as Medical Waste

Other Waste

Waste which is not covered by specific plans till require controlled
disposal. Contact the Contractor Helpdesk for

Waste Generation Sources
The following Waste Streams have been identified as the primary source for each al area.

Hazardous Waste Recycling Waste
(]
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WORK INSTRUCTIONS

Sealing and Labelling

Waste generated by the facility must be securely sealed and labelled upon removal from the bag holder.
The requirements which must be met are as follows:

e Sealing and labelling must occur immediately upon removal of the bag from the bag holder prior to
it being deposited at the local storage point for collection

e Bags must not be filled to more than 75% full prior to sealing

e Sealing must form a leak-proof closure on the bag. This will be achieved using the swan neck
technique prior to attaching the tape

e Time and date of assembly must be included

e Sealing of bags must be carried out using the correct named identification tape for the Ward or
department

Sealing and labelling of bags must only be carried out by staff who have rece
and instruction — training must pay particular attention to the different types o
correct segregation. Anyone who is dealing with waste who has not receiv
further advice from Line Manager before proceeding.

d'the appropriate training

Local Storage Waste

5. Equipped with
maintaining a te
72 hours)
Accesse

2OONS
>
Y

daily cleaning for cases when waste spills onto the floor (personnel in charge of the location
shall establish ah emergency plan to handle accidental spillage or scattering of waste)
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Requirements of Waste Handlers

The following plans must be adopted by persons handling waste:

Once a bag containing waste is sealed, it must immediately be placed in the appropriate local storage
container: bags of waste should not be manually removed or handled again. Such practice must not be
conducted in public, patient, or office working areas.
e Care must be taken to minimize the potential for damage to bags or containers
e Manual handling and carrying of bags/containers must be minimized as far as practicable and meet
the following criteria
o Bags must only be handled by the neck above closure point
o Bags must be carried held away from the body
o Bags must not be thrown, dropped, or similarly mistreated

The following protective clothing must be worn by persons handling bags waste:
e Heavy duty gloves
e Gowns or overalls impermeable to fluids
e Surgical masks
e Protective footwear, and
e Protective glasses

Sharps Waste

Each work area shall be givep.a desi oflection point for local storage of the sharps containers prior
to collection by the designtee%s

following criteria:
e Only oné contajner to be carried in each hand at any one time
e Containers shall be carried held away from the body
e Containers shall not be thrown, dropped, or similarly mistreated
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Medical Waste

Medicinal waste is classified into two categories:
e Cytotoxic and Cytostatic Medicines
e Medicines other than those classified as Cytotoxic and Cytostatic

Cytotoxic Waste
This group includes waste relating to chemotherapy treatments and patients undergoing treatments.

Packaging of Cytotoxic Waste

Waste must be handled, stored, and disposed of in a heavy-duty yellow bag adorning the phrase "Cytotoxic
Waste" and the Cytotoxic Waste symbol. This shall apply to all Cytotoxic Waste, with the exception of
Sharps Waste.

Sharps shall be placed into yellow sharps bin adorning the phrase "Cytotoxic Waste" and the Cytotoxic
Waste symbol.

Packaging of Cytotoxic Waste
Yellow bags must be placed in a pedal operated, foot-operated, flip-lid bi
Waste," and the Cytotoxic Waste symbol.

Local Storage of Cytotoxic Waste

Unwanted and unopened drugs shall be returnea
drugs are no longer required.

Controlled Drugs
Solids (i.e. tablets) shall be placed intg

ready for collection iRging Lontractor Helpdesk, ask advice as to where the box should be placed
& in the closest Waste Hold Area. This glass is then taken to the loading

bay where glass bank by Waste Handlers wearing suitable Personal Protective

Equipment

Contaminated glass
recycling are contaminated, contact Contractor Helpdesk for advice.

Cardboard Boxes

Cardboard boxes should be flattened and then placed next to the large black wheeled bin in the Waste
Hold Area, not into the bin. If cardboard is placed into the bin directly, it cannot be segregated when it
arrives at the waste dock. This means the cardboard will go to landfill rather than be recycled.

Aerosols

Aerosols should be emptied, and placed in a clear bag.

Recyclables

Waste for recycling shall be maximized so as to divert waste from landfill. Recyclables include:
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e Clean aluminum cans
e Clean cardboard
o Clean paper
e Clean plastic bottles
e Clean steel cans
e Junk Mail (with any plastic wrapping removed)
e Magazines
o Newspapers

Cans and plastic bottles should be rinsed before being placed into the recycling bin.
Separate bins shall be provided for recycling; the bins will be identified by a green Recycling label.

Waste which is disposed of into a green 1100-liter bin shall be clean from organic material, and loose — not
bagged.

Confidential Waste

This category Includes:
Hard drives and Universal Serial Bus (USB) storage devices
Commercially sensitive document
Complaints/litigation information
Patient information

Patient wrist band carbon rolls
Photographs

Staff personal details

Local Storage and Use
The waste receptacle for Confidential Waste
words “Confidential Waste for Shredding

and are not to be placed into the bt
If a need for an additional Gonfjdéentie

If Confidentia is dgposited into the blue Confidential Waste bin by mistake, contact Contractor
Helpdesk.
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Other Hazardous Waste

Batteries
Used batteries should have the ends taped and then disposed of into a non-metal container. Where there
are a larger number of batteries for disposal, the Facility Manager can arrange provision of a suitable
container.

Luminaires
Where a luminaire requires replacement, the old fitting will be removed by Contractor and taken to the
Waste Hold Area where it will be held until it is transported to an offsite Processing Facility.

Waste Electrical and Electronic Equipment (WEEE)

Disposal of electrical or electronic equipment shall be carried out by the Contractor. Electrical equipment
for disposal must be inspected and authorized as being waste by a competent person. Once this is
complete, it will be removed by the Waste Handlers. Call the Contractor Helpdesk to request removal.

Feminine Hygiene and First Aid Waste
Feminine Hygiene bins installed within all female toilets shall be collected a
Contractor.

éplaced periodically by a

First Aid Waste generated as a result of qualified first aiders performing first a
bins and removed by a Contractor as and when required.

Other Waste
Waste which is not covered by specific plans may stil
Helpdesk for advice.

Central Storag d Collection

When in the central storage area, waste shall be further segregated into the correct categories. Waste shall
be collected from the central waste storage area on an agreed schedule by the assigned Contractor.
Medical Waste is incinerated or processed at an off-site Processing Facility and therefore has to be
transported by road. The need for correct packaging and labelling is vital to comply with Ministry or Health
(MOH) Regulations.

Monitoring Segregation

Each bin received will be opened and visibly checked by Waste Handlers to ensure the correct segregation
of Waste Streams is being utilized. If waste is found to be in the wrong Waste Stream, the waste will be
decanted into the correct Waste Stream. The area the waste came from will be noted by the Waste Handler
and the information passed on to the Line Manager who will inform the relevant area and staff to highlight
the problems this could cause.
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Spillage of Clinical Waste, Cytotoxic, and Cytostatic Substances/Sharps Bins

In the event of a spillage arising from waste disposal, the following procedure shall be followed in
conjunction with those outlined Infection Control Manual or the Cytotoxic Policy (in the case of a cytotoxic
substance spillage):
e The area shall be kept under supervision by a member of staff and also cordoned off using the
appropriate signage
e The area shall be cleaned by qualified cleaning staff
e Appropriate additional PPE may be required during the clean-up operation

For personnel who perform tasks that may involve exposure to blood or body fluids, vaccination against
Hepatitis B should be considered.

Sharps shall not be picked up by unprotected hands UNDER ANY CIRCUMSTANCES. The use of the
correct PPE and equipment is essential to avoid a needle stick injury.

The spillage must be reported to the Cleaning Supervisor or Person-in-C of the area as soon as
possible and preferably prior to clean up, such that the extent of the hazara bly established and
appropriate clean-up methods employed. The Health and Safety Officer, ana Manager._shall also be
advised as soon as possible to enable a suitable investigation to be carried ou appropriate by

the FM Manager).

Spill kits shall be available at strategic locations th u@h
absorbent material for mopping up liquids. Separate sytotoxic spill kits shall also be made available. ltems

Clear Waste Stream — Municipal Solid Waste
Black Waste Stream — Bulk Food Waste
Green Waste Stream — Recyclable Waste
Blue Waste Stream — Confidential Waste
Yellow Waste Stream — Clinical Waste

Red Waste Stream — Human Waste

The following bags and containers shall be employed for each of the Waste Streams:

e Clear Waste Stream for Municipal Solid Waste — Clear plastic bag of at least 150 micrometers
thickness and a maximum capacity of 100 liters shall be utilized for MSW and shall feature the
phrase "Municipal Solid Waste" clearly displayed on the outside of the bag.

e Black Waste Stream for Bulk Food Waste — Black plastic bag of at least 150 micrometers
thickness and a maximum capacity of 100 liters shall be utilized for Bulk Food Waste from Catering
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Service Providers and shall feature the phrase "Bulk Food Waste" clearly displayed on the outside
of the bag.

e Red Waste Stream — Red plastic bag of at least 150 micrometers thickness and a maximum
capacity of 100 liters adorning the phrase "Hazardous Medical Waste" and the biohazard waste
symbol

e Yellow Waste Stream — Yellow plastic bag of at least 150 micrometers thickness and a maximum
capacity of 100 liters adorning the phrase "Hazardous Medical Waste" and the biohazard waste
symbol

e Sharps Waste Streams — Yellow plastic container that is solid, puncture-proof, and leak-proof
adorning the phrase "Hazardous Sharp Waste" and the hazardous Medical Waste symbol. It shall
feature an opening for inserting Sharps Waste and shall be equipped with a cover to close it tightly
and a handle to carry it easily. Do not carry unless sealed.

Facilities dealing with radioactive materials shall utilize Radioactive Materials Containers. Such containers
are constructed from lead and feature the international radiation symbol.

Liquid Waste Container for Chemicals
Such containers are yellow in color, solid, fit for storage, and able to be tightly
more than (50) liters. 2 sides shall feature the phrase "Chemical Waste
Medical Waste symbol.

oSed with a capacity of no
dorn the hazardous

Transportation Trolleys

Transportation trolleys shall be:
Yellow in color

Made of rust-proof materials
Resistant to acids and alkalis

of collection and transpo
scatter or leak.

Vehicles

N\
EMERGENCY ACTIONS
General guide/in%ning up medical spills are provided in Appendix.
Personnel Exposures or Contamination

e Remove the exposed or contaminated personnel from the contaminated area, unless it is unsafe
fo do so due to the medical condition of the victim or potential hazard to the rescuer

If the incident occurs during normal working hours, notify Line Manger immediately

Administer first aid as appropriate

Remove any contaminated clothing

Proceed to the nearest emergency eyewash/shower to flush contamination from the eyes and skin.
Stand by to provide emergency information

In the event of a spill, unplanned release, or potential release of Medical Waste to the environment, the
Line Manager shall be contacted immediately.

Document No.: EOM-ZM0-PL-000080 Rev 001 | Level-3-E - External Page 26 of 32

Electronic documents once printed, are uncontrolled and may become outdated. Refer to ECMS for current revision.
This Document is the exclusive property of Government Expenditure & Projects Efficiency Authority and is subject to the restrictions set out in the Important Notice contained in this
Document



W.
'~

Waste Management Plan for Healthcare

Contamination of Equipment and Facilities

e DO NOT attempt any clean up or decontamination procedures alone or without wearing PPE,
including respiratory protection if respiratory pathogens may be present. Unless the spill is minor
and well-defined, do not clean up the material without H&S approval

e Avoid spreading contamination by limiting access to the contaminated equipment or area only to
individuals who are properly protected and trained to respond to types of hazards that exist (e.g.,
biological, radioactive, and chemical)

e Report details and request assistance by contacting Line Manager

e If the spill involves a liquid, place absorbent material on the spill and decontaminate with an
approved disinfectant for a minimum of a 30-minute contact time

e If sharps are involved, pickup using a mechanical means, such as tongs, forceps, or dustpan and
broom. Do not pick up sharp items with hands, even if gloves are worn

e Decontaminate the equipment and area using appropriate methods

e Stand by to provide emergency information and assistance to Emergency Response Personnel

Equipment Failure

Should air cooling or refrigeration fail within the Waste Hold Areas, con
delay. Arrangements will be made to repair the equipment and, if required pOrary stQrage location
will be created.

Natural Disasters

trained|on the arrangements for reporting unsafe practices and conditions
e Refresheptraining/and toolbox talks will take place at regular intervals. A Toolbox talk example is

o Staff will be trained in the use and disposal of any PPE and the importance of personal hygiene
e Staff to receive instruction and information on the Waste Management process during initial
induction and to update on an annual basis, usually, on the following:
o Definitions of the different waste types
Importance of segregation
Information on the final destination of the waste types
Introduction of the Waste Policy
Labelling requirements for each waste type
Packaging requirements for each waste type
Responsibilities of each staff group
o Spillage Plans
e Staff should be shown the location of the nearest waste disposal facilities and informed on the location
of the keys for Waste Hold Areas and bins therein
o Staff to receive training in their work area on local plans, location of bins, how to report any identified
problems, or to obtain replacement bins and consumables. Emphasis must be given to the correct

O O O O O O
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Y

segregation of the different waste types and observation of correct plans. Correcting errors where
necessary is a vital part of the training process

o Waste Handlers are to be given additional training on spillage, the use of PPE, manual handling plans,
emergency plans and incident reporting

e Domestic staff to be given ‘on the job’ instruction in locations of Waste Hold Areas for their area and the
necessary keys, appropriate waste collection plans, manual handling and spillage plans. Also included
should be what to do to obtain additional consumables and arrange for replacing full bins

Documentation

Name of Establishment: ...

To be placed on every waste bag/container sealed and ready for transportation)
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Form No. (1)

Application for Off-site Transportation of Medical Waste

Kingdom of Saudi Arabia — Ministry of Health

Identification No. issued by the General Authority of Meteorology and Environment Protection

Health Facility ........................

Serial NO. ....ooiiiiii

Reference No. ........................

A

Waste Source Certificate:

A.1. The waste, hereunder, have been assembled at .................. for evacuationto ..................
Name: .................. Signature: ..................

Position: .................. Facility Name: ..................

Phone No.: .................. Address: ..........ooeelll

Waste Collection Date: ........ccooovviiiiiiiiiiiens.

A.2. Waste Description (Quantity and Category): W

Truck Number Plate: ................ /
Name of Transportation Company?:
Address: ..................

C

Waste Receiver Certificat

Name and Address of the EES meni(Final Facility): ..................

This load o as been\brqught by truck having plate number ............ at......... o'clockon .........
their name is .................. on behalf of ................... and |, hereby,

witness that pfovided in A-(2) and amended, if the need arises, in (B) are correct and

subject to any-amendments. | shall give mention of as follows:

Name: ........... 0= ignature: .................. Position: ............

Date: ......coovevennn. Name of Establishment: ...........................

D

Treatment Completion Certificate

The above mentioned wastes have been treated using the technique of ......... and have been disposed
through ..........

Name: .................. Signature: ..................

Date: .................. Name of Establishment: ...........................

(print three copies)

List the Waste Management documentation (procedures, training and awareness, signage, Contractors,
and authorizations); details of waste storage, collection, transport, treatment, and disposal; a site map
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highlighting the storage areas and other relevant locations; compliance requirements; as well as auditing
and inspection procedures and schedules.
Monitoring and Reporting

Monitoring for compliance with Waste Management policies and plans will be carried out through
inspections by Contractor Helpdesk or in joint coordination with a Facility representative. Non-
conformances relating to unsafe working practices must be dealt with immediately.

Duty of Care visits should take place to ensure that third parties involved in the waste disposal process are
adhering to the agreed SLA.

APPENDICES

1. Spill Clean Up General Advice Sheet
2. Waste Management Environmental Toolbox Talk

Appendix 1 — Spill Clean Up General Advice S

GENERAL PROCEDURES FOR SPILL CLEANUP

e Determine the nature and the extent of the

particularly toxic or virulent agent)
Provide immediate medical treatme

Contain the spill (e.g,, wit

Decontaminate the s
material before it \is kee
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if warranted (i.e., it is often prudent to decontaminate the spilled
Disinfect using 10% bleach solution or another approved

the spill with absorbent material as appropriate (e.q., paper towels, vermiculite)
o Discard as medical, hazardous, or radioactive waste as appropriate
e Broken glass and other sharps
o Pick up by mechanical means (e.qg., forceps, pan and brush), never by hand
o Dispose as sharps
o Decontaminate the area using an appropriate disinfectant
Rinse/clean the area (if necessary) and absorb and collect waste materials
Dispose of collected material and cleanup materials as medical, hazardous, or radioactive waste,
as appropriate
Decontaminate reusable items (such as dust pans, brushes, and forceps)
Remove PPE
Discard disposable items as medical, hazardous, or radioactive waste as appropriate
Decontaminate reusable items (such as heavy rubber gloves, boots, aprons, and gowns) before
cleaning or laundering
o Wash exposed skin thoroughly
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Appendix 2 — Waste Management Environmental Toolbox Talk

What?

e Waste is a substance or object that is no longer part of the normal commercial cycle or chain of
utility. Waste can be described using terms such as general waste, recyclable waste, Hazardous
Waste, Medical Waste, or electrical or electronic waste

e Waste can cause harm to the environment or human health if it is not managed correctly. We are
required to take specific actions to manage waste to prevent harm

Why?

¢ Waste can cause harm to the environment or human health, if not controlled

e We have a legal ‘Duty of Care’ to ensure that we produce, store, transport, and dispose of waste
without harming the environment. Legislation places specific requirements on how we manage
waste. The Entity will face prosecution and fines if we do not meet these requirements

e The cost of disposing of waste is increasing. Reducing waste will save

Did you know?

The waste hierarchy describes a common approach to reducing our waste. One about how we

can ‘Reduce, Reuse, Recycle, and Recover’ our waste before consider dispo
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Waste Management Plan for Healthcare

How?

Managing waste correctly is about having the right facilities to store and dispose of waste, and the right
behaviors to encourage reduce, reuse, and recycling of waste.

Do’s Don’ts
Store waste securely in the correct skip or bin | x | Don’t overfill waste bins
Clearly label waste skips or bins to help with | x | Don’t place your hands into waste bins without
basic waste sorting the correct PPE
Segregate Hazardous Waste from non-| x | Don’'t put waste materials in the wrong
Hazardous Waste and store them separately container

Segregate recyclable waste, where facilities | x | Don’t burn or bury waste — it is illegal
are provided

Only use licensed waste carriers to collect your | x | Don’t mix up different types of waste — it
waste prevents recycling

Check that your waste is being taken to a
licensed facility that is able to accept your
specific waste type />
V| Ensure there is a waste transfer note for
general and recyclable waste or a consignment
note for Hazardous Waste in place for each

waste collection /\

N NN N X

Think of ways that you can reduce or reuse
your waste

Protect materials from damage to prevent
waste / ’)

V| Report any incidents of fly tipping or escape C}f\

2

(HSE) Manager

Questions

| have been briefed/read and understood this document and shall abide by the measures described.

Print name:

Sign:

Date:
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